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Kirklees Directorate for Children & Young People             DfE: 30043008
               
THE FEDERATED GOVERNING BODY OF SAVILE TOWN CE (VC) INFANT AND 
NURSERY SCHOOL AND THORNHILL LEES CE (VC) INFANT AND NURSERY SCHOOL 
 
Minutes of the meeting of the Governing Body held at 5:30 pm on Tuesday, 5 October 2021. 
 
PRESENT 
 
Miss K Allen (Chair), Mrs K Asquith-Dolan, Mrs D Douglas, Mrs S Dudding,  
Reverend A Pollard (remote attendance), Mrs K Quinn, Miss M Sharif, Mrs S Patel,  
Ms H Tariq. 
 
In Attendance 
 
Mrs J Lord (Observer) 
Mrs A Bird (Minute Clerk – remote attendance) 
 
111. ELECTION OF CHAIR 
 

Governors agreed that there had been no nominations from governors absent from the 
meeting. Miss K Allen was proposed and seconded. There were no other nominations. 

 
RESOLVED:That Miss K Allen was elected as Chair for a term of one year to the 29th  
                     September 2022. 
 
RESOLVED: That Governors note the recommendation that they undertake a 360  
                       review of the current chair. 

 
112. APOLOGIES FOR ABSENCE, CONSENT AND DECLARATIONS OF INTEREST 
 

Apologies for absence were received from Ms A Mocanu (with consent), Ms S 
Cavanagh (with consent) and Miss D Roberts (with consent). 

 
(a) NGA Code of Conduct 

 
RESOLVED: That the Governing Body agrees to adopt the NGA’s revised Code 

of Conduct.  
 

(b) Register of Business Interest 
    

The Declaration of Business Interest information is online now and a link has been 
provided on the agenda. 
 
RESOLVED: That Governors agreed the following: 
 

(i) That Governors be asked to complete the register of busi-
ness form as soon as possible if they have not already done 
so. 

(ii) That the school publish the Declaration of Business Interest 
information on the school website as soon as it is in a  
position to do so. 

(iii) That Governors note the requirement to provide all govern-
ance  information to the DfE and ask that the school continue 
to do this on behalf of the Governing Body. 
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(c) GIAS 
 
In the interests of transparency, the Governing Body must ensure that its record 
on Get Information about Schools (GIAS) remains up-to-date and the school is 
receiving reminders.  
 

113. NOTIFICATION OF ITEMS TO BE BROUGHT UP IN ANY OTHER BUSINESS 
  

The following item was notified to be brought up under any other business: 
 

• Staffing Changes. 
 

114. REPRESENTATION 
   

The new instrument allows only 2 Co-opted Governors on the Governing Body, but 
currently there are 3 Co-opted Governors. At last meeting it was agreed to have two 
co-opted governors with one moving to a parent governor leaving one parent vacancy. 
 
Parent Vacancy 

 
  The Head teacher reported that she has met with two prospective parent governors 
           and an election is planned for later this week. 
 
115. ELECTION OF VICE CHAIR 
 

Governors agreed that there had been no nominations from governors absent from the 
meeting. Miss M Sharif was proposed and seconded. There were no other 
nominations. 

 
RESOLVED: That Miss M Sharif was elected as Vice-Chair for 1 year until 29th  
                      September 2022.  

 
116. REVIEW OF COMMITTEES, INCLUDING HEADTEACHER’S PERFORMANCE 

WORKING GROUP. 
 
 RESOLVED: That governors were appointed to committees as follows: 
 

Resources Committee 

Miss K Allen 
Mrs K Asquith Dolan 
Mrs S Patel 
Reverend A Pollard 

   Mrs H Tariq 
   Parent Governor to be appointed 
 

Head Teacher Performance Management 

Miss K Allen 
Ms S Cavanagh 
Miss M Sharif 
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Staff Dismissal Committee 

Mrs S Dudding 
Reverend A Pollard 
Ms A Mocanu 

 
Staff Dismissal Appeals Committee 

Miss M Sharif 
Mrs S Patel 
Ms H Tariq  

        
117. TO APPOINT GOVERNORS WITH SPECIFIC RESPONSIBILITIES.   
 
 RESOLVED: That governors will retain the same roles as last academic year with 
                                 three additional responsibilities: 
 

Key Stage 1 Governor   Mariyam Sharif 
RSE     Mariyam Sharif 
GDPR     Reverend A Pollard 
 

118. DELEGATION OF FINANCIAL POWERS TO THE HEAD TEACHER 
 

RESOLVED: That the Governing Body delegates to the Head teacher the power to carry 
                      out on its behalf the following delegated duties: 

 
(a) Planning and conducting the affairs of the school to remain solvent. 
(b) Establishing proper financial management arrangements and  
           accounting procedures, which comply with the Local Authority’s 
           financial regulations and standing orders and maintaining a sound  
           system of internal controls. 
(c) Ensuring that funding from the LA and any other sources is used 
           only in accordance with the conditions attached to that funding. 
(d) Providing such information as the LA may reasonably require to 
           satisfy the LA that the financial management and organisation of 
           the Governing Body are such as to enable it to fulfil the obligations  
           specified for it. 

 
RESOLVED: That the financial limits of the Head Teacher’s delegated authority be 
                      approved as a £5K spending and virement limit for Savile Town and £10K 
                      for Thornhill Lees.  

 
119. MINUTES OF THE MEETING HELD ON 29 JUNE 2021 
 

RESOLVED: That the minutes of the meeting held on 29 June 2021 be approved by 
the Chair as a correct record and signed at a future meeting. 

 
120. MATTERS ARISING 
 
 Q: Did transition go well? 

A: Nursery and Reception parents came in in small groups with their children and 
then started on a part time basis building up to full time. 

 
 



      Page 40 
 
Q: Did the meeting with Mr Talbot go well? 
A: It was cancelled and will take place next Friday. 
 
The new School website for Thornhill Lees has been completed but didn’t go as 
smoothly as we would have liked. 

 
121. HEADTEACHER’S REPORT/DATA AND GOVERNORS’ QUESTIONS.   
 

(a) Teaching and Learning 
 

Baseline assessment has been undertaken for Reception and classes have 
been monitored over the last few days. Six children from each class and all 
teachers were observed. There were no important issues arising from this. The 
children’s response was interesting regarding the tests. 

Learning walks have happened and the links to Ofsted guidance have been 
made. The consistency of practise is returning and enhancements are going 
back into the provision areas.  
 
Q: Are we hopeful that the children are going to reach expected 
      outcomes? 
A: The children are making a lot of progress but there are anomalies in 

some cohorts linked to attendance not necessarily covid related. Work 
with parents is ongoing but there is still a concern in certain areas. 

 
(b) Staffing 
 

Governors congratulated the Deputy Head teacher at Thornhill Lees on her 
appointment to Headship. She was thanked for all her hard work and support 
over the last 6 years, as well as her input as a staff governor. 
 
Currently, one teacher is on long term sick leave and one on short term. One 
support assistant has returned and one gone on short term sickness.  
 
There has also been resignation has been received from a teacher for personal 
reasons.She will be leaving at the end of December 2021 but may continue to 
do supply work for the school. 

 
Q: How is the current staffing situation impacting on school? 

  A: We are coping on the surface but paddling underneath. 
 

The staff development network and leadership meetings are happening.  
Community Connect meetings are replacing the hub briefings and training on 
GDPR, safeguarding, team teach, data, safeguarding and prevent is planned. A 
performance management school target has been written for staff and personal 
targets are set. 

(c) Pupil numbers  

At Thornhill Lees the numbers in the morning at nursery have decreased from to 
16 from 21 and there are no afternoon sessions. There are implications on the 
budget and clawbacks are expected for this year. Savile Town numbers for 
nursery are slightly higher and they have an extra 2 year old with one to one 
support. There are 21 children in reception. 
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Q:  How many are we short from the PAN? 
A: 60 is the pan. The cohort that left was 39 which was the highest for a 

number of years. 
 

Q: Have we lost many children to the new school? 
A: That is hard to answer as the birth rate has fallen and families have 

moved out of the area. 
 

(d) Attendance 
 

Attendance is really good this half term. The Head teacher has met with the 
APSO who has followed up on one or two families. At Thornhill Lees, absence 
is mainly due to children being out of the country. At Savile Town, the 
attendance of two Italian families is being monitored. 

 
(e) Buildings  
 

In relation to the radiators a meeting took place two weeks ago with the 
company involved but we have heard nothing since. It is hoped that repairs will 
be at no cost to school. The work on the hall ceiling has gone to a panel for 
approval of the funding. This will include the heating works and door. The new 
play area looks lovely and the Year 1 fire door has been repaired. Large wasp 
nests have been removed. 
 

(f) Special needs 
 

The SEN register at Thornhill Lees is at 45 with 8 children on my support plans. 
Medical needs are 38 and EHCPs 7.  

Review meetings are taking place for my support plan children are some are    
being prepared for EHCP assessment. There are a lot of very high needs 
children in Reception but without the funding for the necessary support. The 
school cannot apply for SENDIF funding so the money comes from the school 
budget. These children will move on to EHCPs but it is the gap that causes the 
problem. The funding is not normally in place until the children get to junior 
school. The school has to show at assessment that there is £6k in the school 
budget for each child which when there are several children it is expensive.  

 
Q: How long can we continue to support at this level? 
A: The school has no choice. If a child has an EHCP and requests a place 
    School can argue about the current level of high needs but it is children  
      coming into school with no assessment where the problem lies. 

 
Q: How is staff morale? 
A: Generally good but some staff are finding things difficult. 

  
122. SAFEGUARDING INCLUDING HEALTH AND SAFETY – UPDATES 

 
The Safeguarding Policy has been reviewed and sent out to governors. The policy 
follows the Kirklees Policy and is very comprehensive. 

 
RESOLVED: That the Safeguarding Policy is approved.  

 
Safeguarding numbers are quite low at the moment. 
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123. SCHOOL WEBSITES 
 

These are updated every couple of weeks. Agency leaflets are added. Sports Premium 
statements are on the website. 

 
124. DEDICATED HEADTEACHER TIME 
 

This is being taken when possible. 
 
125. OUR SCHOOLS AS CHURCH SCHOOLS 
 

Assemblies and Collective Worship have returned. Years 1 and 2 haven’t had one for a 
long time so to come into the hall was challenging to begin with. On Monday there is a 
whole school assembly in each school and awards assemblies take place on Friday. 
Nothing is happening in Reception as yet.  

 
126. FINANCIAL MANAGEMENT AND MONITORING 
 

A report was provided to period 5 which is the end of August. The key points were as 
follows: 

 
• Staffing is the main concern and the clawback for nursery which is expected to be 

£21k and from January only 15 children are expected so there may be a further 
clawback.  

• The resources and IT budgets are fully spent.  
• A teacher is leaving which leaves us with 2 terms to cover. It is not sensible to 

appoint on a permanent basis until we know the pupil numbers for the future. It 
will be cheaper to appoint on a temporary contract than use supply. 

• Free school meal numbers are down which is impacting on funding. 
      
Q: Are the children not eligible? 
A: The school have chased but there are over 1000 applications outstanding. 
          School started asking parents in June last year to apply but they couldn’t do it till  
          August. Parents have been chased as much as possible. By Christmas it should  
         be possible to assess the impact.  
 
• Some insurance payments are due which may help.  
• Staff on TLR 3 payments can be funded from the catch up funding but only in the 

school day so only part staff can be claimed for. 
• ETA staff hours have been increased because of the new children’s needs. 
• There are savings on caretaker costs due to absence. 
• General supplies has some underspend.  
• In summer last year an extra £8.1k came in because of additional children in 

nursery.  
• The Saville Town budget didn’t balance and was balanced through staffing. 

Therefore we need to be very careful with expenditure. 
• The school fund has been audited for both schools.  
• There have been no panto trips for the last couple of years but Years 1 and 2 will 

go this year and the trip will be subsidised by school. 
  
127.  SCHOOL DEVELOPMENT PLAN PRIORITIES 2021/22. 
 

The REAL project is to be removed but Oracy work needs to continue. Staff coaching  
           and science targets need to stay in place. Other targets are to remain. 
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128.  GOVERNING BODY DEVELOPEMENT: ACTIONS AND PRIORITIES 2021/22. 
 

The Head teacher has sent out a document showing governor responsibilities, 
 meetings, the areas of the SEF and policies to be reviewed each term and areas of 
           governor focus. Curriculum leaders will attend the next meeting. 
 
129. CONSULATATION ON ADMISSION ARRANGEMENTS FOR 2023/24.  
 
 RESOLVED: That the admission arrangements will remain the same with the PAN for  
                                 Savile Town at 60 and Thornhill Lees at 90. The Savile Town Nursery 
                                 is 26 a session and Thornhill Lees 39 a session. 
 
130. POLICIES FOR REVIEW BY THE FULL GOVERNING BODY.  
 

Statutory policies have been circulated to Governors for review. The Whistleblowing 
and Staff Behaviour policies have been done. The Acceptable Use Policy has  
been circulated to all staff and parents and the Attendance Policy has been sent to  
parents. 
 

131. EVOKE KIRKLEES PARTNERSHIP 
 

Both schools are in the partnership but haven’t been involved in the big projects    
because of time and them not fitting in with what was happening in school. 
 

132. GOVERNOR TRAINING AND GOVERNOR VISITS 
 
 Induction training is available and a mentor is to be appointed for the new governor. 

MS and KA both volunteered to be available to offer support to new govenors.  
 
133. ANY OTHER BUSINESS 

 
Staffing Matters 

 
Staff Governors left the meeting. 

 
Deleted – Minute 135 refers. 

 
134. DATES OF FUTURE ITEMS AND POSSIBLE AGENDA ITEMS 

 
RESOLVED: That the next meetings of the full governing body will be at 5.30 pm in 

school on the following dates:  
 
  Tuesday, 23 November 2021 
  Tuesday, 8 February 2022 
  Tuesday, 29 March 2022 
  Tuesday, 17 May 2022 

Tuesday, 28 June 2022 
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135. AGENDA, MINUTES AND RELATED PAPERS – SCHOOL COPY 
 

RESOLVED: That paragraph 133 – Any Other Business of these minutes be excluded 
from the copy to be made available at the school in accordance with the 
Freedom of Information Act and excluded as confidential under 
Regulation 15 (3) School Governance (Roles, Procedures and 
Allowances) Regulations 2013 from the copy of the minutes to be 
circulated to staff. 

 
The meeting closed at 7:08 pm 


